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1.

Introduction

1.1

My name is Simon Bailey and I am Interim Regeneration Manager for the West Hendon
Regeneration Project. I am a contractor to Re: - a provider of regeneration services to Barnet
Council. I have provided assistance to Barnet Council since August 2013. As Interim
Regeneration Manager I have been lead officer for the West Hendon Regeneration Project
since June 2015.

1.2

I hold a BA (Hons) Geography, postgraduate Diploma in Town and Regional Planning and an
MCD in Environmental Planning and Management. I have over 20 years’ experience of
devising and delivering regeneration schemes across London. Previous work has included
area-based regeneration initiatives in King’s Cross, Deptford and North Fulham, strategy and
project development for Thames Gateway Development Corporation, Haringey Council and
North London Strategic Alliance, advising Newham Council on issues around the London 2012
Olympics and overseeing estate development schemes for Barnet Council.

1.3

My current role involves ensuring that the Councils regeneration objectives for the estate are
met & that our development partners meet or go beyond the obligations set out in the
development agreement. I also represent the authority on the West Hendon Partnership
Board.
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2.

The need for the Regeneration Project

2.2

The regeneration of the West Hendon Estate has been a key component of the Council’s
Housing Strategy since 2000. The Regeneration Project emerged as a result of a number of
key factors including the Council’s corporate priorities, the Decent Homes programme and
environmental considerations as well as the need to secure longer term, viable and
sustainable change in the locality. Details about the Council’s Housing Strategy are given in
the evidence of Mr Shipway.

2.19

The Council also identified a number of failings within local infrastructure and opportunities to
provide enhancements. These improvements allow the Estate to better integrate into the
wider area and also provide an impetus to facilitate the regeneration of the wider area. Mr
Heyns explains how these improvements form part of the master plan underlying the
Regeneration Project. In particular, the current orders facilitate delivery of the major highway
works. These works are explained in the Project Synopsis and the evidence of Mr Mileham.

2.21

The Council recognised that comprehensive redevelopment represents the only feasible
solution to resolve the Estates inherent failings, provide local infrastructure and meet the
Council’s wider objectives. This principle was accepted by the Inspector for CPO1 (Inspector’s
report, paragraph 614, page 103 [CDA.19]).
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3.

Why the Regeneration Project is so important to the
Council:

3.1

The Regeneration Project has remained a key priority for the Council since first highlighted in
the Council’s 2000 Housing Strategy (Appendix 1). As one of the Council’s identified Priority
Estates its regeneration is critical to delivering not only new and affordable homes but a new,
attractive and sustainable neighbourhood with supporting infrastructure and facilities serving
existing and new communities.

3.2

The proposals will bring forward the much needed transformation of the area and the
redevelopment of a severely outdated housing estate currently in very poor condition. It will
create a balanced, mixed, inclusive community and will significantly enhance the physical
environment of the Estate. This will bring about improvements to the quality of life for existing
residents and the wider community through the provision of enhanced social and
environmental infrastructure.

3.3

The Scheme will provide approximately 2,000 residential units in a re-configured layout formed
of courtyard blocks and four tall buildings along a realigned York Park. This will benefit existing
residents and also bring new residents into the area. The Scheme responds to recognised
housing need within Barnet and greater London.

It will provide an impetus for the

regeneration of the wider West Hendon area, transforming it from a run-down, isolated area
into an integrated urban environment benefiting from a high quality landscape and linkages
to the Welsh Harp open space.
3.4

The Regeneration Project will provide land for a new 2-form entry primary school, nursery and
associated community centre. Additional community and commercial facilities will be
provided on the Broadway together with enhanced public realm, improved highways layout,
and improved connectivity for sustainable transport.

3.5

A new strategic network of open green spaces will be provided within the area, strengthening
links to the Welsh Harp open space and West Hendon recreation ground. These will be
accessed via two new pedestrian bridges across the Welsh Harp Reservoir. The area will
benefit from extensive investment in public realm and open space including a re-provided
York Park with two equipped play areas and a civic space connecting the Broadway to the
Welsh Harp.

3.6

Overall the Regeneration Project accords with the Council’s corporate objectives and
adopted policy. Phase 4 of the Scheme for which the Orders are sought will enable the
delivery of a significant proportion of the Regeneration Project including key local
infrastructure. It represents the continuing delivery of the Council’s objectives including:
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Barnet’s Sustainable Community Strategy - 2010 - 2020
3.7

The Sustainable Community Strategy for Barnet 2010-20 (Appendix 2) is the ‘umbrella strategy’
for all the plans and strategies of our key partners. It sets out a strategic vision for Barnet as a
place and provides vehicle for addressing difficult cross-cutting issues.

3.8

The vision for Barnet states:
"It is 2020. Barnet is known as a successful London suburb. It has successfully
ridden difficult times to emerge as resilient as ever. The public service is smaller
than before but the organizations within it, through effective partnerships,
work together to deliver good services and there is a healthy relationship
between them and residents who do things for themselves and their families.
Established and new residents value living here for the borough’s excellent
schools, strong retail offer, clean streets, low levels of crime and fear of crime,
easy access to green open spaces and access to good quality healthcare.
Barnet is an economically and socially successful place. With high levels of
educational qualifications and access to good transport networks, residents
continue to have access locally, in other parts of London and beyond to jobs
in a wide variety of different industries.
Barnet’s success is founded on its residents, in particular through strong civic
society, including its diverse faith communities, founded on an ethos of selfhelp for those that can, and support through a wide range of volunteering
activities for others. Different communities get on well together with each
other”.

3.9

The Regeneration Project is key to delivering this vision for the Borough by enabling the much
needed transformation of the West Hendon area. It will create a balanced, mixed and
inclusive community with the provision of new local community facilities, public realm, open
space and infrastructure. This will significantly enhance the physical environment and
prosperity of the area bringing about improvements to the quality of life for existing residents
and the wider neighbourhood.

The Council’s Corporate Plan 2015 – 2020
3.10

The priorities within the Corporate Plan (Appendix 3) are embedded within this Scheme. The
plan expresses the principles of fairness, responsibility and opportunity in the following manner;
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The Council, working with local, regional and national partners will strive to ensure that Barnet
is the place;

3.11

•

of opportunity, where people can further their quality of life

•

where people are helped to help themselves

•

where responsibility is shared, fairly

•

where services are delivered efficiently to get value for money for the taxpayer

By enhancing employment opportunities, building local community capacity and by involving
people in shaping the development of the new neighbourhood the Regeneration Project is
already contributing, and will continue to contribute, very significantly towards meeting these
priorities.

The Council’s Housing Strategy

3.12

The Council’s regeneration plans continue to be a key element of the current Housing
Strategy, (CDA.24) agreed in 2015 In particular, the Housing Strategy restates the opportunities
for significant transformation and regeneration in some areas of the Borough, including West
Hendon and other regeneration estates as indicated in the Housing Strategy 2000, (Appendix
1, page 7).

3.13

The overarching objective of the Council’s Housing Strategy is the provision of housing choices
that meet the needs and aspirations of Barnet residents. The policy also sets out how the
Council will deal with a number of challenges including high prices, a shortage of affordable
housing and potential threats to the qualities that make the Borough attractive.

3.14

The Strategy identifies the following core objectives:
• Increasing Housing Supply
• Delivery of Homes that people can afford
• Sustaining quality in the Private Rented Sector
• Tackling Homelessness
• Providing suitable housing to support vulnerable people
• Deliver efficient and effective services to residents

3.15

Housing is a key driver for growth in the Borough. The Regeneration Project makes a significant
contribution towards the delivery of the Council’s Housing Strategy.
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Local Planning Policy
3.16

In recommending confirmation of CPO1 the Inspector agreed that the principle of Major
Regeneration in this location has been a key objective of the Council’s planning policies for a
significant period. (Paragraph 575 P.96 [CDA.19]). In confirming CPO1 the Secretary of State in
his decision letter agreed that the Scheme substantially accorded with the adopted planning
framework (Paragraph 9,10,11,12 [CDA.20]).

3.17

The Regeneration Project remains a key planning policy objective of the Council and the
purpose for which the land is required fits with the adopted planning framework. The Project
Synopsis and evidence of Mr Garner explain the relevant local, regional and national
planning policy considerations underlying the Regeneration Project and the 2013 Planning
Permission.
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4.

The Council’s arrangements with the Developer
Selection and Appointment of the Developer

4.1

Consultation on proposals for the regeneration of the Estate has been an on-going process of
engagement with residents and local stakeholders since 2000, this included identification of
the need to bring in a partner to achieve the regeneration. The Council initially sought
feedback from local residents on proposals submitted by three potential development
partners before selecting a preferred partner.

4.2

In June 2002 the Council selected the West Hendon Consortium as its development partner to
undertake regeneration proposals for West Hendon.

4.3

In May 2003 it was reported to the Council’s Cabinet that Lovell was to withdraw from the
partnership. On 31 May 2005, the Council approved a decision authorising Barratt Homes
Limited to replace Lovell Partnerships and Bellhouse Joseph in a joint venture with the
Developer. Commercial terms were agreed between the Council and the Developer in 2006.

4.4

The Council entered into a PDA with the Developer which has been varied on a number of
occasions as the Scheme has evolved. The current iteration of the PDA was completed on
5th February 2014. The detailed commercial terms of the PDA are commercially confidential,
but in summary the overarching principles of the PDA are that:
• The Council provides the land for the development in return for a deferred
consideration;
• The Developer funds and undertakes the Regeneration Project, including funding of
Council costs and holding of project risk.
• The Developer designs and delivers a Regeneration Project which accords with the
adopted planning framework and releases land value through sale of private dwellings
and creation of regenerative uplift;
• The released land value funds the deferred consideration payable to the Council
which includes re-provision of the social housing, new local infrastructure and any CIL
or overage payment;

• Although the Council does not guarantee that the Developer will receive a return on
its investment, it is expected that the Developer will make a commercial return. The
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opportunity provided for the Developer to make a commercial return provides a
significant incentive for the Developer to deliver a successful project.

Conditions Precedent for Each Development Phase
4.5

The PDA is subject to certain conditions precedent being satisfied or waived, including the
grant of planning permission. In order for the Regeneration Project to proceed it is necessary
for the Developer to meet these conditions or for the Council and Developer to agree to
proceed. These are considered further in Mr Smith’s evidence.

4.12

The Council remains satisfied that the Developer has the necessary skills and resources to
discharge the conditions precedents and continue delivering the Scheme, having successfully
delivered phases 1, 2 and 3a. At page 103 paragraph 611 of his report (CDA.19) the Inspector
agreed that the Developer has an experienced background in this form of development.

4.11

The PDA also includes provision for the agreement to be terminated in the event of insolvency,
failure to implement any recovery plan by the Developer, or the failure of the Developer to
complete a particular phase. The purpose of these provisions is to ensure that, should one of
these events occur, the Council still has the ability to secure the delivery of the Regeneration
Project.
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5.

Regeneration Project progress update

5.1

The Developer has delivered the Pilot and Lakeside phases of the Regeneration Project (Phase
1 and Phase 2). The Developer has also completed Phase 3a and is currently delivering phase
3b and 3c.

5.2

The Council and Developer achieved vacant possession of the land required to enable the
completion of phases 1, 2, 3a without the need for compulsory purchase powers. To secure
vacant possession of phase 3b it was necessary to secure a Compulsory Purchase Order,
however 33 of 34 remaining long leasehold interests in phase 3b were ultimately acquired by
agreement. A GVD was exercise to secure vacant possession of phase 3c, with the majority
of compensation claims agreed before possession was taken. Currently only 2 outstanding
claims in phase 3c remain under negotiation. It is likely that phases 5 and 6 will require further
Compulsory Purchase Orders to enable site assembly, although the Council and Developer
remain committed to acquiring land interests by agreement if reasonably possible.

5.3

Since the early 2000s the Council and Developer have undertaken extensive consultation on
the Regeneration Project. In recommending confirmation of CPO1, the Inspector raised some
historic concerns regarding consultation but overall concluded that “Whilst objectors may not
be happy with the outcome of consultation, there is no doubt that there has been extensive
consultation, some of which has led to change,” and that “from the material available there is
no doubt that consultation has been adequate.”

Since the CPO1 inquiry further consultation

has been undertaken as outlined at paragraph [2.15] of the Statement of Case for CPO2
[CDA.13] and Paragraph [2.18] of the Statement of Case for CPO2a [CDA.14].
5.4

Since the close of the 2014 CPO 1 inquiry relations with affected residents have significantly
improved.

The Developer and Council have implemented a number of changes in the

project team and policies which have been favourably received by affected residents. I
outline below a number of key changes and examples of improved relations:
• A number of personnel in the Developer’s and Council’s team have changed. The
new team has sought to build new relationships with affected parties though public
meetings, drop in sessions and one to one meetings.
• An independent valuation exercise was undertaken in cooperation with leaseholders
to assist in reaching agreement as to the quantum of compensation.
• Following the independent valuer exercise, 33 out of 34 long leasehold interests in
phase 3a were acquired by agreement. The Council and Developer worked
cooperatively with leaseholders to ensure housing solutions were available. This
11

included supporting leaseholders and private tenants find alternative housing or using
other Council powers to provide assistance such as mortgage lending powers.
• Working with the Council and the combined professional team, the Developer has
managed to resolve a number of areas of concern raised by residents during CPO1.
After reaching agreement as to the quantum of compensation and resolving other
concerns a number of objectors choose to take up the offer of shared equity homes
whereas others have chosen to move away from the estate.
• Following the move of secure tenants within phase 3b to new homes residents have
gained an appreciation of the benefits provided by the Regeneration Project. This has
been demonstrated by the overwhelmingly positive response to a satisfaction survey
undertaken by decanted residents in 2015 (See Paul Shipways Appendix 6 ).
Furthermore no secure tenants in Phase 4 have objected to the proposed move to a
new home.
• Agreement has been reached to move [**] residents in Phase 4 to Phase 3 surplus
shared equity homes. These surplus homes had initially been made available for
residents in phase 3b, however a number of residents instead choose to move away
from the estate.
• ‘Lessons Learned’ sessions have been held with the Partnership Board and the
professional team. This has helped identify areas where refinements to the
management and delivery of the scheme have been made. For example, an
additional step has been added to the assessment process for secure tenants as an
additional check that all necessary adaptations have been made to the tenants new
property.
• The Lessons Learned highlighted a resident desire for leasehold negotiations to start as
early as possible. As a result, agreement has already been reached to acquire [21] out
of 34 long leasehold interests in phase 4.
• Over 18 months in advance of the requirement in the PDA, the Developer has
provided a new Interim Community Centre. At additional cost, the Developer has
included a mezzanine floor to provide a ‘regeneration hub’ from which development
partners can work. This improves the accessibility of partners to residents on the estate
& provides local people with a place to go to ask questions or raise issues about the
Scheme.
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• The Interim Community Centre is the base for wide range of new environmental,
employment, training, neighbourhood management & community development
initiatives. This is led by staff from the RSL partner. When it is fully operational the centre
will be the base for at least10 full and part-time staff including a 0.5FTE Employment
Officer, a 0.5FTE Neighbourhood Investment Officer, a 0.5FTE Outreach Officer and a
part-time RLO Project Officer. The Wildlife Officer paid for by S106 is also based at the
Centre.
• The Community Trust Fund has to date supported 5 local initiatives Including training of
mental health champions, affordable mother and baby classes, a health & wellbeing
project, the West Hendon Estate Youth Project and new IT facilities for West Hendon
residents.
• The Developer provided funding for a memorial event commemorating 75 years since
the bombing of the area.
• Building on recently established links between the Estate’s youth project and the
Phoenix Canoe Club on the Welsh Harp, the Developer is supporting development of
proposals for a new, ‘landmark’ facility including a café and community space.
• Residents can benefit from support from the independent residents adviser (ITA) (Rob
Webb). This Role is funded by the Developer. The ITA however remains independent of
the regeneration partners. The ITA publishes a regular resident newsletter.
• The project Partnership Board has members from the Developer, Council and local
residents. Regular meetings of the Partnership Board are held on a monthly basis with
Open Meetings for all members of the community held on a quarterly basis in the
Community Centre.
• The development partners publish a quarterly Regeneration Newsletter in addition to a
monthly Construction Newsletter. The Construction Newsletter supports the work of the
‘Construction Working Group’ which provides a monthly forum for all residents to
discuss construction related issues.
• A number of CPO meetings or drop-in sessions have been held on the Estate and West
Hendon Broadway to afford residents the opportunity to learn about the process, ask
questions and raise issues.

13

• In line with resident aspirations, the Council and development partners have made
significant progress towards accelerating the implementation of the highway works.

5.5

The Council remains committed to delivering the project as well as maintaining and improving
good relations with affected parties and ensuring wherever reasonably possible that the
impact of the Scheme on those affected is mitigated.

5.6

Although significant progress has been made in securing property interests by private treaty
(See Sections 6 and 7 of Ms Blackman’s evidence) there remains no certainty that all interests
can be assembled by agreement. To provide certainty that the site can be assembled and
the project delivered within a reasonable timeframe the Orders remain necessary to enable
the compulsory acquisition of land or rights if agreement cannot reasonably be reached.
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6.

Other matters

6.1

The Orders includes provision for the compulsory acquisition of rights over land under the
powers contained in section 13 of the Local Government (Miscellaneous Provisions) Act 1976.

6.2

In CPO2 these new rights comprise crane over-sailing to enable construction of the
regeneration project.

6.3

In CPO2a these rights permit the undertaking of construction and/or demolition work and the
resurfacing of land to enable the public realm to be improved across the Estate and West
Hendon Broadway.

6.4

These rights are necessary to enable the implementation and completion of the Scheme and
assist in the regeneration of the Broadway by enhancing the public realm.

Highway Orders
6.5

It is necessary to stop up a number of highways within the Regeneration Project. A phased
programme of highway orders has been agreed between the Council and the Developer. This
programme ensures that rights will only be stopped up when they are no longer required or an
alternative access has been provided.

6.6

The highway orders enable the redevelopment of the order land in and surrounding CPO2
and delivery of a new pattern of buildings and streets identified in the evidence of Mr Heynes
and Mr Garner.

6.7

Further highways orders will be required as the project progresses to enable later phases of the
Regeneration Project to the delivered. As rights will only be removed when no longer required
or alternative rights are provided I do not consider such subsequent orders to represent an
impediment to delivery of the Regeneration Project.

Negotiations
6.8

The Council has agreed with the Developer for the Developer’s surveyor to undertake
negotiations with landowners. In undertaking this responsibility the Developer’s surveyor owes
a duty of care to the Council. This represents a change of approach initiated after the CPO1
inquiry. This represents one of the team changes outlined at section 5.4 above and has
simplified the negotiation process resulting in significantly improved relations with landowners
and affected parties.
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6.9

The development partners have contacted all parties referenced within the Order Land
inviting them to commence negotiations. These negotiations will continue in parallel with the
compulsory purchase process. However on account of the number of third party interests
within the Order Land it is unlikely the Council will be able to acquire all the necessary interests
by private agreement within a reasonable timescale or at a reasonable cost.

6.9

Confirmation of the Orders will enable the regeneration of the Order Land to take place in
accordance with a managed programme, providing certainty for land assembly and
implementation of phase 4. Such certainty will contribute towards the achievement of the
Council’s regeneration objectives for the Order Land, the wider Estate and West Hendon area.

6.10

Further details regarding negotiations to acquire interests are contained in sections 6 and 7 of
the evidence of Ms Blackman.

The Pledge
6.10

The Pledge (Appendix 4) was a document prepared in 2002 which outlined the development
partners approach to the project. This document was considered in detail during the previous
CPO inquiry. Since the document was prepared both the project and the underlying market
conditions have changed significantly. It remains not possible to deliver some aspects of the
pledge, for instance Ramsey Close no longer forms part of the Scheme. In considering this
matter at CPO1 the Inspector concluded that many of the Pledge contents are still being met
(see IR:597 CDA.19). Overall the majority of the matters outlined in the Pledge will be met and
the offer made to resident leaseholders continues to exceed the Councils statutory
obligations.

Impediments
6.11

The Council is satisfied that there are no planning or other impediments to the delivery of the
re-development of the order land or implementation of the Highway Works. Some further road
closure orders will be required in future, but these are not likely to delay or otherwise impede
the delivery of sub-phases 3a, 3b, 4 or the major highways works.

A programme for the

diversion of highways has been agreed between the Developer and the Highway Authority as
outlined Mr Smith’s evidence.

16

7.

Justification for the Orders

7.1

The Council is committed to securing the regeneration of the Estate and the wider West
Hendon area. The need for comprehensive re-development is supported in key planning
policy documents including the NPPF, the London Plan and the Barnet Core Strategy. The
Council has followed a transparent and objective decision making process leading up to the
decision to exercise its compulsory purchase powers to secure delivery of the Regeneration
Project.

7.2

The Regeneration Project has been split into 6 delivery phases to ensure that the regeneration
is sustainable and deliverable. Completion of all 6 phases is necessary to meet the Council’s
objectives and comprehensively to regenerate the wider area. These Orders will enable the
completion of phase 4 and the major highway works. So far the Council has assembled the
sites to enable the delivery of Phase 1, 2 and 3. The Council remains committed to assembling
the land interests for the remainder of the scheme by agreement. However the Orders remain
necessary to ensure all the land interests are delivered within a reasonable timeframe and at
a reasonable cost.

7.3

Careful consideration has been given to the need for the inclusion of each parcel of land
within the Orders. The Council is satisfied that all of the Order Land is required to enable the
completion of phase 4 and the major highway works. These represent the necessary next
phase of the masterplan, as they link together phase 1, 2 and 3, enable realisation of the
masterplan and delivery of significant infrastructure improvements. The need for the land
included within the Orders is considered further in sections 6 and 7 of the evidence of Ms
Blackman .

7.4

Without the completion of all of the phases of the Regeneration Project the wider benefits will
not be realised, and instead isolated pockets of redevelopment would remain within an a
time expired social housing estate. The market alone could not deliver phase 4 or the major
highway works, and consequently compulsory purchase is the only means to ensure delivery
of the whole of the Regeneration Project, since it is not possible to move to later phases until
completion of phase 4 and the major highway works.

7.5

In deciding to exercise its powers under section 226(1)(a) of the Town and Country Planning
Act 1990, the Council believes that the compulsory acquisition of the Order Land will facilitate
its redevelopment, and (in relation to the requirements of section 226(1A)) will result in very
significant improvements to the economic, social and environmental well-being of its area.
The Council considers that the redevelopment of the Order Land will significantly improve the
overall quality of the housing accommodation available locally, as well as the overall
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appearance of the area, with current and future residents enjoying a greatly improved quality
of life from living in the proposed new homes.
7.7

In confirming CPO1 the Secretary of State agreed with the Inspector that “there is no feasible
alternative to the provision of comprehensive development, with the benefits of improved
shopping and housing provision, improved access to green space and improved highway
provision.” (Paragraph 22, CDA.20).

7.8

Completion of the Regeneration Project is of crucial importance for the Council. The
regeneration of the Council’s largest housing estates (including West Hendon) has remained a
key aspect of the Council’s Housing Strategy since 2000. Delivery of phase 4 represents a key
step in delivering the Councils Housing Strategy (CDA.24).
Wellbeing

7.6

The

Regeneration

Project

will

create

a

more

attractive,

vibrant

and

sustainable

neighbourhood. The key social, economic and environmental well-being benefits which will
be achieved by the Regeneration Project are summarised below:
•

The provision of high quality sustainable homes with an improved tenure mix of
private and affordable housing units, including the re-provision of social housing
exceeding the Decent Homes standard;

•

All residential units built to Code for Sustainable Homes Level 4 and Lifetime Homes
standards;

•

Improvements to pedestrian and cycle connections throughout the local area
particularly with regard to accessing Hendon rail Station and off-site leisure and
recreation facilities on the other side of the Welsh Harp;

•

The provision of a new two-form entry primary school and nursery and the
construction of a new community centre;

•

An increase in the quantity and quality of on-site amenity space and substantial
improvements to the quality of existing open space;

•

New and improved retail and commercial uses;

•

Improvements to the overall townscape to provide clearly defined public realm and
landscaped areas;

•

Management of, and improved community interaction with the natural habitat at the
Welsh Harp Reservoir, ensuring it remains a valued community asset;

•

The Scheme will be designed to Secure by Design standards, to help design out antisocial and criminal activities, which are a major problem on the Estate at present, due
to the out-dated nature of the common areas, external areas and general layout.

•

Delivery of the Regeneration Project will deliver significant economic wellbeing
benefits in the area. Construction will create a significant number of new jobs and
bring economic activity to the area. Improvements to the Broadway, the new public
realm and new spending power of new residents will be key drivers in the wider
regeneration of the Broadway shopping environment
18

7.8

Overall the orders and the Regeneration Project will significantly contribute to the
improvement of the economic, social and environmental wellbeing of the area.
Planning policy

7.8

The purpose for which the land is being acquired fits in with the adopted Local Plan. The
Scheme has the benefit of planning permission and the Developer is well advanced in
implementing the 2013 Planning Permission.

Alternatives
7.8

In confirming CPO1 the Secretary of State agreed with the Inspector that “there is no feasible
alternative to the provision of comprehensive development, with the benefits of improved
shopping and housing provision, improved access to green space and improved highway
provision.” (Paragraph CDA.20).

7.8

These Orders facilitate the continuation of the Regeneration Project and delivery of the next
aspect of the comprehensive development considered by the Inspector and Secretary of
State. There remains no alternative to the comprehensive redevelopment of the Estate
through delivery of the Regeneration Project.

Human Rights
7.8

Careful consideration has been given by the Council to the interference with the individual
rights of those directly affected by the orders that are protected by the Human Rights Act
1998. These include in particular Article 8 (respect for private and family life and home) and
Article 1 (the right to peaceful enjoyment of possessions) of the Convention. The decision to
make or confirm the CPO must strike a fair balance between the public interest in delivering
the regeneration project and the interference with private property rights.

7.9

Confirmation of these Orders will further enable the Regeneration Project to proceed and
allow the wider benefits identified by the Inspector and Secretary of State at CPO1 to be
delivered.

7.10

If the Secretary of State confirms the Orders, the compulsory acquisition of the interests in the
Order Schedules will be necessary only if the Developer has been unable to acquire those
interests by agreement on reasonable terms within the timescales required to deliver phase 4
and the major highway works. As explained above, efforts to acquire the relevant interests are
on-going, section 7 of Ms Blackman’s evidence outlines aspects of offers made in excess of
statutory compensation entitlements. Such offers have been made to mitigate the impact of
the Scheme on the affected landowners. If agreement cannot be reached and interests are
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acquired compulsorily, statutory compensation can be independently determined by the
Upper Tribunal (Lands Chamber) to ensure fairness.
7.11

The Council is therefore firmly of the view that there is a compelling case in the public interest
for the compulsory acquisition of each and every parcel of land comprised in the orders
schedules. It is also satisfied that the public interest that will result from delivering the
Regeneration Project outweighs the interference with existing private rights and interests in the
Order Land on account of the far reaching social, environmental and economic benefits. The
Council therefore believes that a fair and proportionate balance has been struck between
the interests of those whose human rights will be affected and the community as a whole.

7.12

In recommending confirmation of CPO1 the Inspector concluded (paragraph 637 Page 108
[CDA.19] that:
“The Scheme if allowed to proceed would result in significant benefits to the well-being
of the area, particularly as part of the wider Regeneration Scheme. Those benefits are in
terms of housing provision, the built and natural environment, traffic and transportation,
and the local economy including retail facilities. This would be in the interests of residents
currently occupying sub-standard accommodation and the wider population of the
Borough and beyond. Overall, the interference with human rights would be
proportionate having regard to the level of interference and the public benefits the
scheme would bring.”

7.13

The Secretary of State in confirming CPO1 stated at paragraph 27 of the decision “that the
proposed purpose of the Order (CPO1), including the redevelopment and regeneration of the
area, would have a have a positive effect on the social and environmental wellbeing of the
area….”, and considered “that there is a compelling case in the public interest to justify
sufficiently the interference with human rights of those individuals affected by the Order.”
These Orders are necessary to deliver the next stage of the redevelopment and regeneration
of the areas identified by the Secretary of State at paragraph 27.

Equality Act considerations
7.14

The public sector equality duty under section 149 of the Equality Act 2010 requires the Council
to have due regard to: (i) the need to eliminate discrimination, harassment, victimisation and
any other conduct that is prohibited by or under the Equality Act 2010; and (ii) the need to
advance equality of opportunity between persons who share a relevant protected
characteristic and persons who do not share it. ‘Protected characteristics’ are: gender, race
and disability, sexual orientation, age, religion or belief, pregnancy and maternity and gender
re-assignment.
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7.15

The Council is committed to improving the quality of life for all and to encouraging wider
participation in the economic, educational, cultural, social and community life in the Borough.
The Council has considered the likely impacts of the orders by reference to the requirements
of this legislation. The Council considers that the Regeneration Project will deliver an attractive
neighbourhood in this part of West Hendon and will be fully integrated with the wider
community. The Regeneration Project will make a significant contribution to the provision of
high quality private and affordable housing units in the Borough as well as providing
supporting educational and recreational facilities.

7.16

Physical accessibility and legibility of the area would be improved for pedestrians and vehicle
users in a location that is currently very poor. Proposed alterations to the road network will also
improve access to public transport and sustainable transport facilities in the local area.

7.17

All new dwellings will be built to ‘Lifetime Homes’ standards. 10% of new housing stock will be
wheelchair accessible or adaptable units. Designated disabled car parking spaces will be
provided. Those non secure tenants not accommodated within the new development will be
re-housed by the Council in alternative accommodation based on an assessment of their
needs or offered alternative assistance in finding housing.

7.18

The Regeneration Project will deliver an inclusive place for people of all ages, with a housing
mix that reflects different life stages, a range of housing tenures, community and recreational
facilities as well as public spaces which are accessible to all.

The promotion of social

cohesion, health and well-being along with the reduction of dependency are fundamental
principles guiding the Regeneration Project.
7.19

In confirming CPO1 the Secretary of State concluded that “the Order may have a detrimental
effect or disproportionate impact on persons who share a relevant protected characteristic in
terms of families with young children, individuals with disabilities/medical conditions, and the
elderly.” However “the Secretary of State has gone on to balance these potential equality
impacts against the benefits of the scheme which include…” “Overall, and having regard to
the PSED, the secretary of State considers that his decision to confirm the CPO is proportionate
and justified in the circumstances.”

7.20

The Council has taken account of the Secretary of State’s finding that the previous Order may
have negatively impacted on some persons with protected characteristics. Throughout the
project lifecycle the Council has had due regard to its equality duty. It has sought to ensure
any disproportionate impact is understood and mitigated. In particular the impact affected
parties within the CPO has been mitigated in a number of ways:
Leaseholders (also see Ms Blackman’s evidence and that of Mr Smith):
•

Provision of a shared equity scheme accessible to residents which is in excess of the
statutory compensation entitlement (paragraph 635, page 108 [CDA19]).
21

•

Use and/or exploration of the Council’s mortgage lending powers to assist those who
cannot readily access the mortgage market. In CPO1 these powers were used to
allow a leaseholder and their family with protected characteristics to port a mortgage
when access to the general mortgage market was not available.

•

Assistance in locating and securing alternative suitable accommodation where parties
wish to relocate away from the estate.
Provision of or compensating for special adaptions required for elderly or disabled
leaseholders

•

In undertaking negotiations to acquire leasehold interests an early part of the process
involves identifying any protected characteristics. The appointed surveyor then ensures
that negotiations are undertaken with regard to the Council’s PSED’s obligations.

Secure tenants (also see Mr Shipway’s evidence section 5.7 page 19):
•

All secure tenants are assessed in accordance with the Council’s Housing allocation
policy and offered a new home suitable for their needs on the estate.

•

Rehousing policy was prepared having regard to the Councils PSED obligations.

•

Rehousing includes taking account of any protected characteristics, for example
elderly or disabled secure tenants requiring special adaptations will be eligible to claim
for these costs or the adaptations will be made to the new dwelling.

Non secure tenants (also see Mr Shipway’s evidence section 5.21 page 22):
•

All non-secure tenants are assessed in accordance with the Council’s Housing
allocation policy.

•

The Housing Allocations Policy was prepared having regard to the Councils PSED
obligations and is applied not only to the Regeneration Project but also across the
Council’s wider homelessness obligations.

•

Those identified as eligible for assistance will be rehoused in suitable alternative
accommodation. As highlighted in paragraph 10.15 of the Statement of Case for
CPO2 (CDA.13) the majority of residents in phase 3c were rehoused, many in better
circumstances and overall 95 % remained within the borough.
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Private tenants (also see Mr Shipway’s evidence section 5.30 page 24):
•

Private tenants requiring and requesting assistance will be assessed in accordance
with the Council’s Housing policy.

•

The Housing Allocations Policy was prepared having regard to the Councils PSED
obligations and is applied not only to the Regeneration Project but also across the
Council’s wider homelessness obligations.

•

Housing assistance has been offered to some private tenants with particular difficulties
relocating who are not technically eligible for assistance as defined by the
Compensation Code or Housing Allocations Policy.

7.21

I believe that confirmation of the Orders would be consistent with the Secretary of State’s
duties under the Equality Act 2010. On account of the steps taken by the Council and
Developer in delivering the Regeneration Project there will be no disproportionate impact on
any protected groups.

Compelling Case in the Public Interest
7.22

Overall the Council considers there is a compelling case in the public interest for the
confirmation of the Orders. In determining CPO1 at paragraph 27 (CDA.20)the Secretary of
State concluded that that the public benefit associated with that order significantly
outweighed the private loss and that there was a compelling case in the public interest to
confirm the order. At paragraph 22 of his decision the Secretary of State identified that there
is no alternative to the comprehensive development facilitated by CPO1. These Orders will
secure the continuation of the comprehensive redevelopment facilitated by CPO1. There
remains no alternative to and a compelling case in the public interest for the delivery of the
comprehensive redevelopment facilitated by the Regeneration Project and therefore for the
confirmation of these Orders.
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8.

Response to objections

1.1

The Secretaries of State have received objections against the confirmation of the Orders
(CDD.01). A schedule of objectors for each order is in the Core Document library at CDD.03.

1.2

Although a number of individual objections were made it has been possible to identify a number
of common themes in these.

1.3

Responses to these objection themes have been collated in the Responses to Objections
document. I refer to the specific objections below to which I respond.

Objections Group 1
Group 1- Theme 1: Social, environmental and economic wellbeing
8.1

The objectors claim that the scheme will not contribute towards the social environmental and/or
economic wellbeing of the area.

8.2

I respond to this objection along with Mr Heyns and Mr Garner. My responses to this objection as
at paragraphs 2.5 to 2.10 of Responses to Objections document.

8.3

Overall the Council considers that the orders will deliver significant social environmental and
economic wellbeing benefits.

Group 1- Theme 2: Loss of Community Spirit / Cohesion

8.4

Some objectors have expressed the view that there is a strong sense of community within the
Estate, and that the Regeneration Project will disperse members of that community.

8.5

I respond to this objection along with Mr Smith. My responses to this objection is as at paragraphs
2.11 to 2.19 of the Responses to Objections document..
8.6

Overall the Council considers that the overall impact of the Scheme will be to encourage
and enhance community spirit, not to diminish it.
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Group 1_ Theme 3: Environmental concerns regarding the loss of Public Open Space

8.7

Concerns have been raised by the objectors that there will be a net loss of public open
space.

8.8

I respond to this objection along with Mr Heyns. My responses to this objection as at paragraphs
2.20 to 2.26 of the Responses to Objections document.

Group 1 - Theme 7: Rights of Non-Resident Leaseholders

8.9

The objectors raise concern that investment owners are prohibited from selling their properties
until summer 2018.

8.10

I respond to this objection along with Ms Blackman. My responses to this objection as at
paragraphs 2.46 to 2.51 of the Responses to Objections document.

Group 1- Theme 10: Human Rights (Purchase Price of Shared Equity , SDLT & Service Charges)

8.11

The objectors claim the scheme will be in disproportionate contravention of Article 1 of the First
Protocol to, and Article 8 of the European Convention on Human Rights (EHCR).

8.12

The objector’s also raise specific issues in regard to 3 policies associated with the shared equity
scheme.

8.13

I respond to the objection along with Ms Blackman and Mr Smith. My responses to this objection
as at paragraphs 2.68 to 2.91 of the Responses to Objections document.

8.14

Objections group 2

An objection was submitted by Jasmin Parsons to which is appended a petition with 31 signatories. This
petition has been treated as 31 individual objections, however the substance of each individual
objection replicates Ms Parsons statement. These are summarised in the table at pages 15-17 of the
Responses to Objections document.

Group 2 - Theme 3:
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8.15

The objectors state that:

•

There is no longer a guarantee to stay or return to the estate

•

Communities, families and social networks are being fragmented and people are being forced
outside London.

8.16

I respond to this objection along with Ms Blackman, Mr Smith and Mr Shipway. My responses to this
objection as at paragraphs 3.20 to 3.33 of the Reponses to Objections document.

Group 2 - Theme 4:

8.17

The objectors state that:

•

Insufficient information is provided regarding the costs of the scheme and funding arrangements.

•

That without further information regarding funding and viability the CPO ought not to be
confirmed.

8.18

I respond to this objection along with Mr Smith. My responses to this objection as at paragraphs
3.34 to 3.37 of the Responses to Objections document.

Group 2 - Theme 5:

8.19

The objectors raise the balance between the rights of the individual affected property owners
and the wider public interest in delivering the scheme. The objectors question whether an
appropriate balance has been struck and the implications for Human Rights Implications.

8.20

My responses to this objection as at paragraphs 3.38 to 3.43 of the Responses to Objections
document.
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9.

Conclusion

9.1

Having regard to the very significant public benefits to be achieved from the Regeneration
Project, the poor quality of the existing accommodation and the built environment in which it
currently exists, the Council considers the use of compulsory purchase powers to be necessary,
justified and proportionate. The Council considers there to be a compelling case in the public
interest to confirm the Orders in order to facilitate delivery of the Regeneration Project.

9.2

If the Orders are not confirmed, the Regeneration Project will be delayed or even stop altogether.
Attempts to assemble all of the land interest by agreement have been unsuccessful to date and
without an assembled site it will not be possible to complete phase 4 or implement the major
highway works.

9.2

If the Orders are not confirmed pockets of new development would remain set within a severely
outdated housing estate and severed from the local area by an unsatisfactory highway
arrangement.

In such a scenario the wider social, environmental and economic benefits of the

Regeneration Project highlighted by the Inspector and Secretary of State on confirmation of
CPO1 would not be realised.
9.4

Confirmation of the Orders remains essential if not only the regeneration of the estate but also the
regeneration of the wider area and delivery of a significant amount of new housing are to be
achieved.

The Regeneration Project has been a fundamental component of the Council’s

Housing Strategy since 2000 and remains a key objective in the adopted Local Plan.
9.5

Confirmation of the Orders is therefore necessary if the Council is to achieve its planning, housing
and other policy objectives.

Declaration

I believe that the facts stated in this proof of evidence are true.

__________________________

Simon Bailey, 03 March 2017
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Foreword
Barnet is one of the best places in the UK to live and work. People want to live here because
of our green spaces, quality housing, low crime, good education, and thriving business
and retail community. We will also be one of the fastest growing areas of London over the
coming years.
However we face great challenges to our continued success. Reductions in public spending
to tackle the deficit mean that life will be tough for the next few years, for both those who
depend on good public services and those who provide them.
It is important that, along this difficult journey, we do not lose sight of the prize of making Barnet
an even more special place to be. One of our strengths is the resilience and enterprise of the
whole Barnet community and this makes the Borough well placed to continue to thrive.
Achieving this vision requires a new relationship with citizens, to harness this energy and
creativity, and ensure the right balance between providing public services, and people doing
things for themselves without the state interfering. It also requires all local public services to
work together to ensure that every pound of public money is efficiently spent and people
receive joined up services that meet their needs.
I look forward to working with you all to ensure that Barnet becomes even better over the
next decade.

Lynne Hillan
Leader of the Council
Chairman of Barnet’s Local Strategic Partnership
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A snapshot of Barnet in 2010
Our place
Barnet is a vibrant, diverse and successful London suburb. We are the most populous London

Retail, public services and business services have a particularly strong presence. There are
very high levels of business start ups.

borough with 345,800 residents, having recently overtaken Croydon. We are also one of

Our residents are well-qualified compared to London and elsewhere, with over 40 percent of

the largest by area. We are bounded by Harrow, Brent, Camden, Enfield and Haringey in

them qualified to NVQ Level 4 or above (ie graduate or equivalent).

London as well as Hertfordshire. The Borough is geographically very mixed. We are one of
the greenest suburbs with over 200 parks, 36,000 street trees and 36 percent undeveloped
land (Metropolitan Open Land). We have residential suburban communities as well as 20 town
centres, including one of South-East England’s biggest retail locations at Brent Cross.

Our people
We have used the Mosaic classification system which provides a more sophisticated way of
understanding the local population through analysing their socio-economic characteristics

Generally, Barnet is affluent, but there are significant variations from area to area, and this

and their lifestyles. There are two significant Mosaic Groups in Barnet – “career professionals

overall affluence masks the presence of areas of deprivation. We have six localities (Local

living in sought after locations” (Group A) and “educated, young single people living in areas

Super Output Areas) that are within the top 10 per cent most deprived in the country.

of transient populations” (Group E). Each group represents about 28 percent of households

Deprivation is mainly concentrated around the A5 corridor that forms the Borough’s western

in Barnet.1

boundary.

Ethnic and Faith Diversity

Transport

In common with much of London, Barnet is one of the most diverse areas in the country in

Barnet has excellent connectivity- the North Circular (A 406) runs through the Borough, and

terms of ethnicity and faith. As an example over 170 first languages and dialects are spoken

the M1 begins in Barnet, with the M25 just outside the Borough boundaries. Both branches

in schools across the borough, yet at the same time we are proud that our communities are

of the Northern Line serve Barnet, and there are also two major suburban rail routes that pass

cohesive and people get on well with each other.

through the Borough.

Over a third of our population were born outside the United Kingdom. The borough’s largest

The rate of car ownership is higher than the London average, while use of public transport is

ethnic minority group, as defined by Census categories, is people describing themselves

19 percent lower than the London average.

as Indian, which is 10 percent of the population. Barnet has the largest Chinese community
in England.

Local economy
Around 60 percent of Barnet residents commute out of the Borough, many to the City and
West End, but although the Borough is a net exporter of jobs, we also support over 110,000
local jobs. Around three quarters of these are filled by people who also live in the Borough.

Barnet is also the second most religiously diverse borough in the country and home to the
largest Jewish community in the country. In the last census 15 percent of people described
their faith as Jewish.
1 Experian, Mosaic Public Sector 2010
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Our public services
Education
Barnet’s schools enjoy an excellent reputation, with nearly 80 percent rated good or
outstanding for overall effectiveness, and our educational attainment levels are high.

Health
Barnet residents on average also live healthier and longer lives than the national average,
although we do experience significant health inequalities relating to socio-economic and other
factors. In some areas, life expectancy is below the national average.

Crime
Crime is relatively low, with the ninth lowest crime rate in London. Crime figures have fallen by
13 percent since 2000 although concerns remain with issues such as burglary.

Civic Activism
Barnet has a very altruistic community, heavily involved in doing things for others. Just over
a quarter of Barnet residents volunteer once a month, compared to just a fifth of the wider
London population.4 There are around 1000 local voluntary and community organisations in
the Borough.5

Coronary heart disease, cancer and respiratory problems are the three biggest causes of
premature death in Barnet.
The most common causes of acute ill health in the borough are coronary heart disease,
chronic obstructive pulmonary disease, stroke, diabetes and cancer.

Environment
Our recycling rates are above average. However Barnet has one of the largest carbon
footprints per head of population in London.

Housing
70 percent of Barnet households are owner-occupied, much higher than the London average,
and over half of these are mortgage-free.
• House prices remain well beyond the reach of many residents – the average house price
is £435,400 (Feb 10) compared to a London average of £375,9002
• 39 percent of Barnet’s dwellings are flats – the fourth highest proportion in outer London.3
2 Hometrack Housing Intelligence System
3 Census 2001

4 26.1 percent compared to 20.8 percent, NI 6, Place Survey 2008/9; CommUNITY Barnet data
5 ‘Barnet’s Big Society is on your doorstep – analysis of local voluntary and community organisations’, CommUNITY Barnet, Sept 2010
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Looking ahead: a snapshot of Barnet in 2020
Barnet in 2020 will look very different from the Barnet we know
today. Many future trends cannot be predicted – but this is what
we know and think about how the borough might change:

Population Growth and Change
Growth in Barnet
By 2020, Barnet’s population is likely to exceed 378,000 and its economy will grow by
11 percent, making it the fastest growing suburban borough in London. This will place
additional burdens on the local infrastructure such as roads, schools and healthcare over the
next twenty years.
We have ambitious plans to regenerate the borough’s major social housing estates, working
in partnership with local residents, and creating new homes and more mixed communities.
In addition imaginative major regeneration schemes will provide homes for the increasing
local population.
The developments are all phased and are spread over 10 – 25 years, with work already well
under way.
Our Local Development Framework is the overarching local policy framework for managing
how Barnet grows and changes over the next fifteen years. Our overall strategy is to manage
growth in Barnet so that it meets our needs for homes, jobs and services in a way that

of Borough life, and the opportunities and challenges that this change brings will need to be
actively managed.
The majority of the population rise will be through natural change due to a rising birth rate and
steadily improving life expectancy.
The prolonged flow of in-migration, principally from other parts of the country but also from
overseas is expected to continue over the coming decade.
This in-migration will be offset by a steady flow of residents migrating away from the borough
to other parts of the country – a flow that has been diminished in recent years due to the
poor housing market but is expected to recover from the middle of the decade as and when
property prices pick up again.
Change will not be uniform across the borough. The population in the west is forecast to grow
most significantly, with an additional 32,000 residents between 2010 and 2020 (an increase
of 27 percent). This growth is likely to driven by regeneration and new housing and the most
significant growth will be in Colindale and Golders Green. By comparison, the population in the
rest of the Borough is not likely to change significantly.
The changes are not limited to simple growth – they will transform the age and ethnic profile of
the borough too:

Change in age profiles

conserves and enhances the character of the borough. On the basis of this approach we

• Most significant real growth in 45 – 59 year old group

expect an additional 28,000 new homes to be built in Barnet by 2026.

• Significant proportional growth in 65 – 69 year old group

In addition, Middlesex University already teaches around 10,000 students at their Hendon

• Proportionally high growth in 75+ age group, especially 90+

campus. Their longer-term plans to consolidate all teaching and research at Hendon mean

• Significant actual growth in 0 – 15 year olds (especially 5 – 9 year olds).

this number could potentially double. The University will become an increasingly significant part

• Decline in some groups – eg student/young adult population who leave for university or
work elsewhere in UK
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Change in ethnicity profiles
Population growing increasingly diverse, especially in the under 19 age group; the attitudes,
ethnicity and culture of Barnet are now more reflective of London than previously
By 2020, 37.1 percent of the local population will be non-White (compared to 33.2 percent
in 2010)
Barnet’s fastest growing ethnicity is ‘Other’ – a group that includes Middle Eastern and Central
Asian states. Barnet is already home to a growing community from Iran and Afghanistan.

• Consumer expectations continue to rise that public services will match the choice and
convenience and ease of access that private companies provide
• A further breakdown in deference to public institutions as informed individuals make use of
greater transparency of information and data
• Decline in ‘conventional’ democratic engagement such as voting or attending meetings
– but greater ‘virtual’ participation in political and social discourse
• Retirement age will increase and people will be working for longer
• On the basis of Londonwide projections, household sizes are expected to be smaller on

Economic Forecasts
Regeneration will create additional jobs in the construction sector, predominantly during the
first five years of development
Barnet’s local workforce is not necessarily skilled in sectors that are expected to grow strongly
after the recession or local growth sectors according to GLA economic forecasts (such
as engineering).
The latest GLA economic forecasts predict a 5.9 percent decline in public sector employment
across London over the next five years. In real terms, this means 13,000 fewer jobs in the
public sector by 2015.

Social Trends
Based on what we know at the moment about social trends, we would expect
• An increasing emphasis on the ‘Big Society’ where communities, whether as individuals or
through organised groups, do things for themselves rather than rely on state support
• Development of web based technologies in all their forms – this will be the primary form
of customer interaction and result in ever increasing social networking, and more instant
feedback. There will be greater use of instant communication through such tools as hand
held devices

average although there may be local variations
• Age related illnesses will increase in frequency in line with an ageing population

What are Barnet residents’ priorities?
The Place Survey, which took place in 2008/2009, is the most up to date information on what
residents see as important to making somewhere a good place to live, and what they think
needs improving most in their local area.
In Barnet, following issues are most frequently mentioned as being important for improving
quality of life: the level of crime (63 percent), clean streets (47 percent), health services
(47 percent) and public transport (43 percent). Barnet residents are most likely to say that the
level of traffic congestion (44 percent), and road and pavement repairs (40 percent), most
need improving in the local area.
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Barnet Population Estimate

Population by Age Group
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Our vision for Barnet in 2020
It’s 2020. Barnet is known as a successful London suburb. It has successfully ridden
difficult times to emerge as resilient as ever. The public service is smaller than before but the
organisations within it, through effective partnerships, work together to deliver good services
and there is a healthy relationship between them, and residents who do things for themselves
and their families.
Established and new residents value living here for the Borough’s excellent schools, strong
retail offer, clean streets, low levels of crime and fear of crime, easy access to green open
spaces and access to good quality healthcare.
Barnet is an economically and socially successful place. With high levels of educational
qualifications and access to good transport networks, residents continue to have access
locally, in other parts of London and beyond to jobs in a wide variety of different industries.
Barnet’s success is founded on its residents, in particular through a strong civic society,
including its diverse faith communities, founded on an ethos of self-help for those that can,
and support through a wide range of volunteering activities for others. Different communities
get on well together with each other.
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Our core values
The value which epitomises Barnet and which is the foundation
stone for all our other values is:

Strong Civic Society
Barnet is a strong civic society in which people do things for themselves rather than solely wait

4. Protecting what we value
We cherish the things that people most value about Barnet – the Green Belt and open spaces,
the good schools, the quality suburban neighbourhoods – and the contribution that they make
to the borough as a place.

for the state to provide services. Levels of voluntary activity are extremely high, and people

5. Embracing change where we need to

take pride in their communities and have high levels of identity with them, for example getting

Yet at the same time Barnet is growing and changing, and has a built in capacity for innovation

involved through their faith or through their local neighbourhood.

and reinvention. This ability to look forward gives us the strength to adapt to and shape

A number of other values that make Barnet distinctive flow from this:

1. Strength in Diversity
Barnet is one of the most diverse areas in the country in terms of the variety of faith and ethnic
backgrounds, yet this is accompanied by strong community cohesion in which communities
get on well with each other. Barnet also contains a variety of population densities, buildings
and townscapes which reflect its historical development into a predominantly suburban place.

2. Sharing opportunities for success
People come to Barnet to provide a better life for themselves and their families. Good public
services such as education and housing – create opportunities for people to better themselves
and improve the quality of their lives, and our public services are designed to help people
make that happen.

3. Choice and Responsibility
Living in a suburb such as Barnet provides the benefit of space and privacy, which gives
our residents greater choices about how they spend their lives and who they interact with.
However that is accompanied by a sense of responsibility towards the wider community,
and they voluntarily contribute to supporting the area and making it a better and cleaner,
greener place.

opportunities for change. We need to ensure that in consolidating Barnet’s planned growth
we can provide stronger protection for the suburbs, gardens and Green Belt and enhance our
quality residential neighbourhoods and town centres.

Supporting Objective: One Barnet Partnership working
To achieve all of these, our public services work together as ‘One Barnet’. We recognise
these goals cannot be achieved alone and work together to draw out efficiencies, provide
seamless customer services; and develop a shared insight into needs and priorities, driving
commissioning of services and making difficult choices about where to prioritise them.
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Our priorities
The following will be the priority objectives for the Council and
our partners over the next ten years. They reflect what our
residents and organisations we work with have told us are the
most important issues for them, and they are the most relevant
priorities to achieving the vision.
We will need to make hard choices and it will not be possible to
prioritise everything.

A Successful London Suburb
• Delivering sustainable housing growth
• Keep Barnet Moving
• People have the right skills to access employment opportunities
• Environmentally Responsible
• Supporting Enterprise (including Town Centres)
• A clean and green suburb.

Strong Safe Communities for everyone
• Reduce crime and anti-social behaviour and residents feel safe
• Strong and cohesive communities.

Investing in Children Young people and their Families
• Safety of children and young people
• Narrow gap through targeting support at young people at risk of not fulfilling their potential
• Prevent ill health and unhealthy lifestyles.

Healthy and Independent Living
• Better health and healthy lives for all
• Better access to local health services
• Promote choice and maximise independence of those needing greatest support.
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Implementing the strategy
We recognise that a step change is needed to meet the challenge
of reaching the ambitious goals in this Strategy against a
backdrop over the next few years of a shrinking public purse,
rising consumer expectations, demographic pressures, and
emergence from recession.
Therefore all the public services in Barnet are signed up to an ambitious transformation programme,
‘One Barnet’, to anticipate the challenges ahead and make public services more responsive,
effective and efficient, and deliver increased customer satisfaction with fewer resources.
The three principles that underpin this programme are
• A new relationship with citizens which is based around their need and their experience
of public services rather than the processes of individual agencies. We plan to enable
residents to help one another to access the information and support they need, provide
residents with personalised services and support them to change damaging behaviours
such as smoking or drug use. This will help deliver the Government’s Big Society concept
• A one public sector approach working together in a more linked up way with our public
sector partners across the borough to deliver better services. This will help us to deliver
any Government initiatives related to community budgeting
• A relentless drive for efficiency: delivering more choice for better value. This will assist
us in contributing our share to public spending cuts without reducing the quality of
essential services
• From 2011/12, we will be developing a ‘One Barnet Forward Plan’. This will replace the
Council’s own Corporate plan and demonstrate the key shorter-term priorities we will be
working on to ensure we are moving in the right direction to deliver on the vision set out
in this document. This will include the projects in the ‘One Barnet’ programme and other
key initiatives

We are committed to transparency and information on how we are performing against the plan
will be regularly published online to ensure residents have the information at their fingertips to
engage with us and ensure we deliver on our priorities.
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Introduction from the Leader of the Council
Barnet is a wonderful place. I am proud to live

taking tough decisions which not everyone

by pooling resources and expertise from across

and represent local people in a part of London

agrees with.

the council, NHS, Jobcentre, police, education

with such heritage, diversity and with such great
opportunity. As Council Leader, people often
ask me what my priorities are. It’s quite simple
– I want to make Barnet even better. And I
want to make the council more in tune with the
changing times. We have made progress but
there is much to do.
Local Government has changed forever. All parts
of the public sector face the same challenge of
reduced budgets and increasing demand for
services. The scale of this challenge is huge.
For Barnet, it means that we’ll have roughly half
the spending power at the end of the decade
than we had at the start. This makes the need

What I am clear about is that, as we embrace
the changes ahead, the council will remain
absolutely committed to ensuring the effective
safeguarding of the borough’s vulnerable
children and adults. This commitment will
not change.
Done in the right way, change can be positive. It
drives innovation; it opens new doors; it connects
people; it allows people to embrace new
technologies, and it can make life simpler. We see
it in our everyday lives – in how we now shop,
travel and communicate. Most of us are used
to modern life and the benefits it brings.

providers and other partners from the public,
private and voluntary sectors - to create truly
integrated services. For residents, this will
mean more intuitive services and, for the
council and its partners, it will save money
and reduce bureaucracy.
Who provides local services is also changing.
Most people do not worry about who provides
their local council’s back office services or if the
person on the other end of the phone works for
the council or for one of its partners. They care
about the quality of the service they receive.
That is what the council will continue to focus on,
whilst being open to doing things differently –

for change – in both how the council operates

The council is responding to the changing

whether that is how the bins are collected; who

and how public services are provided – not only a

habits of our residents. It is now much easier

repairs the roads; or how social care is provided.

necessity but a matter of fact.

to interact with us – to report a problem; to pay

Change can sometimes be controversial
and difficult for people to accept, particularly
when it affects things they hold dear. But there
is no alternative but to do things differently. I

a bill; to see how taxpayer resources are spent;
and to find out what’s going on in the borough.
This makes people's lives easier and saves the
council money.

would rather face up to the challenge and have

The council’s vision is that, by 2020, services

a plan for dealing with it – even if that means

will be commissioned jointly for the borough –

I am certain that, by 2020, those local public
services that people need will continue to be
there. What will have changed is whether or not
those providing them work directly for the council.
Much has been said about Barnet’s approach
– some people tell me it’s too radical, some
tell me it doesn’t go far enough. Barnet is a
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‘Commissioning Council’. What does that

Growth helps us pay for local services

benefit from a real terms cut in their Council Tax

mean? It is quite simple – it means we’re open

and creates opportunities for residents and for

of over 20%.

to new ways of doing things and we’re not

the council. For residents, it will revitalise some of

captured by the status quo. Public sector;

our most dilapidated housing; create thousands

private sector; voluntary sector; a combination:

of job and business opportunities; provide people

We are concerned less about the ‘who’ and the

with the ability to acquire new skills; and allow

‘how’ – who provides a service and how it is

us to build new schools to give children the best

provided – than we are about ensuring that each

start in life.

service is necessary; that it meets the needs of
residents; and that it provides value for money.
This ethos drives our approach.

Growth is an essential part of the council’s
strategy, as we become less reliant on
Government funding and more financially

I understand that some people are worried about
the change that regeneration and development
might bring. I am determined that the council
manages it properly, so that the parks and green
spaces that we all enjoy are protected and that
we keep what is good about the borough
and replace what needs to be replaced.
I hope this Corporate Plan helps you understand
more about how Barnet is approaching the

By 2020, Barnet’s communities will be more

independent by growing the level of income we

involved in the design and delivery of services.

generate locally. This is not a ‘nice to have,’ it is a

Inevitably, with less money, the council will have

necessity – we must be able to stand on our own

to withdraw from some activities but we will

two feet before the money from Government runs

work with community groups to encourage more

out completely.

Yours,

Most residents will benefit from this opportunity,

Cllr Richard Cornelius,

Barnet is also changing physically

but some will need targeted help to ensure they

Leader of the Council

and the council is embracing this through

don’t miss out – to help them help themselves by

growth and regeneration of the borough’s

entering employment. Our approach to this has

infrastructure. Millions of pounds will be invested

been strong in recent years.

resident participation in local issues to fill the gap.

over the next five years in new housing, offices,
schools, hospitals and transport networks. This
is essential for so many reasons, not just to cope
with an increasing population but, ultimately, so
that the borough continues to be a place where
people aspire to live.

Growth also benefits all residents by allowing
us to bear down on Council Tax. Council Tax
in Barnet has been frozen since 2010-11 and was
cut by 1% in 2014-15. We plan to freeze it for a
further two years to 2016-17 which means that,
between 2010-11 and 2016-17, residents will

challenges and opportunities of the
next five years and how we will
measure our success.
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The next five years in Barnet: challenge
and opportunity
Council budgets will face further
reductions until the end of the
decade…

in 2015 will become London’s most
populous borough, with an estimated
393,000 residents.

• effective forward planning has meant that
Barnet has managed the first five years
of budget reductions without a significant
impact on local services, with nearly 80% of
savings achieved through efficiencies
• our approach has benefitted residents
through lower Council Tax bills
and has helped us avoid short-term, inyear cuts and mass redundancies seen
in other councils
• however, despite a growing economy,
the UK is still running a significant budget
deficit which means that public spending
will continue to reduce no matter who is
in Government.

And demand on local services will
continue to rise…
• demand is driven by a growing population,
particularly young and older residents.
This is a particular issue for Barnet, which

As a result, the council faces a budget
gap of £90.8 million between 2015
and 2020…
• this is in addition to the £75 million budget
gap the council has dealt with between 2010
– 2015

At the same time, residents are facing
wider financial pressures…
• from energy bills, increasing housing
costs, continued wage restraint,
and benefit reforms.

And expectations of the council
and local services are increasing…
• driven by advances in customer service
across the private sector – including greater
flexibility to transact online – people expect
better services and more prompt responses
from the council.

However, despite the challenges, there
are big opportunities…
Resident satisfaction has increased
since the start of the decade
and remains high…
• resident satisfaction with Barnet as a place
to live; with the council; and with local
services has increased in recent years,
despite financial challenges. Between 2012
and 2014, resident satisfaction with how the
council runs things increased by nine per
cent to 72 per cent, with nearly 80 per cent
of residents feeling that the council is doing a
good job
• resident satisfaction with their local area as
a place to live has increased since 2010
and remains at close to 90 per cent
• satisfaction with a range of local services
– including leisure facilities, social services,
housing and education - has also increased,
which shows that our approach is
paying dividends.

Barnet is a successful, thriving
borough, part of a successful, thriving
London. Economic growth will drive
prosperity and bring opportunities
to residents; businesses; and the
council…
• the UK economy is now one of the fastest
growing in the developed world and London,
in particular, will grow strongly over the next
five years
• we are seeing the benefits of that growth
in Barnet, with reduced unemployment
and more people on benefits moving
into work
• a growing economy creates opportunity
for residents and businesses - the council
will seize these opportunities to generate
more income to fund services and keep
Council Tax down; provide innovative
ways to support businesses; work with
the Jobcentre to implement new skills
and employment programmes; and invest
in the infrastructure needs of the borough.
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Most residents will benefit from this
opportunity without direct intervention
from the council…
• our role is to maintain the environment for a

authority areas. This has seen the public
sector work together to pool resources
and expertise to provide more integrated
services; come together as combined

thriving borough so that people can get on

authorities to increase borrowing powers

with their lives.

and invest in local infrastructure that spans
more than one council area; and jointly

But a relatively small number of people
will need short-term, targeted help
to ensure they don’t miss out...
• including support to develop new
skills and help to overcome barriers
to employment.

Further devolution from Government
creates the opportunity for greater
regional and local autonomy…

manage major reform programmes.

And, although the council’s budget
will reduce further, it will oversee the
allocation of around £270 million of
taxpayer funding by the end of the
decade…
• the Council will ensure that these resources
are prioritised effectively, in accordance
with the priorities of residents; that statutory

• increased financial devolution has the

duties are met; and that decision making is

potential to support councils to deal

transparent and represents value for money.

with on-going pressure on budgets. The
financial sustainability of Local Government
will increasingly be a function of its ability
to manage and share financial risk with
other local partners and, in so doing, reform
services and achieve savings.
• London can learn from the experience of
other regions which have developed
‘City Deal’ type working across local

This Corporate Plan sets out Barnet
Council’s approach to meeting the
challenges and maximising the
opportunities of the next five years.
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Barnet's local services in 2020 – a vision
What residents have told us…
• the Council has drawn on feedback

• we will commission the best possible
services from across the market, whether

from residents through a variety of means,

they are provided ‘in house’ or by external

including Resident Perception Surveys;

partners. Our primary focus is to ensure

consultation carried out during the 2013/14

that services are of good quality, represent

Barnet Priorities and Spending Review;

value for money and achieve the outcomes

and consultations on the council’s budget

residents want

and Medium Term Financial Strategy
• by combining this evidence with our

• elected councillors make the decisions,
based on the needs of the residents they

understanding of the challenges

serve. Accountability remains with the

and opportunities ahead, the council has

council and those services that are provided

developed a vision for what a range of

externally are subject to strict contracts

services will look like in 2020, as well as how

and performance targets

the organisation itself will evolve.

Barnet’s commissioning approach will
drive our strategy…
• Barnet is a ‘Commissioning Council’.
Commissioning is not outsourcing - it is
an approach which requires the council
and its partners to identify the resources
available across agencies and to allocate
them to achieve a set of shared outcomes,
prioritising as required

• over time, we have developed a varied
mix of providers: some in-house (waste
and recycling services); some charities
(music services to schools); some private
(back office services); some shared with
other authorities (shared legal service);
and some joint ventures (with Capita,
to provide Developmental and
Regulatory Services)
• this provider mix and range of delivery
models will continue to evolve in the
years ahead.
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The principles of Fairness,
Responsibility and Opportunity are at
the heart of our approach…
• Barnet’s councillors take decisions through

people to transact in more convenient ways;
and resolving issues promptly
• managing the rising demand on
services requires a step change in the

cross-party ‘Theme Committees’ which have

council’s approach to early intervention

responsibility for different policy areas. Each

and prevention, working across the public

Theme Committee has developed a five-

sector and with residents to prevent

year Commissioning Plan, setting out the

problems rather than just treating

outcomes and priorities it will focus on. This

the symptoms.

Corporate Plan sets the overall framework
for each Committee’s Commissioning Plan
• whether Commissioning Plans cover

Responsibility
• all parts of the public service system must

services for vulnerable residents or universal

play their part in helping to achieve priority

services such as the environment and waste,

outcomes with reduced resources

there are a set of core principles which

• in doing so, the council will change its

underpin the commissioning outcomes -

relationships with residents, with residents

the principles of Fairness, Responsibility

taking on more personal and community

and Opportunity.

responsibility for keeping Barnet a

Fairness
• fairness for the council is about striking the
right balance between fairness towards more
frequent users of services and fairness to the
wider taxpayer, making sure all residents
benefit from the opportunities of growth
• the council must ‘get the basics right’ to let
people get on with their lives – disposing
of waste; keeping streets clean; allowing

great place
• in some cases, residents will be required
to pay more for certain services as the
council prioritises its resources.

Opportunity
• the council will capitalise on the opportunities
of a growing economy by prioritising
regeneration, growth and maximising income
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• we will redesign services and deliver
them differently
• planning ahead is crucial – the council dealt
with the first wave of budget reductions

• for residents, this approach will mean easier
access to the services they need without
having to negotiate with different agencies
• for the council, it will reduce bureaucracy

by focusing on the longer term and we are

and create efficiencies, with increased

continuing this approach by extending our

collaboration driving innovation in the

plan to 2020.

way services are designed and delivered.

Barnet’s vision
for 2020

We have already done this effectively in a
number of areas:
• through the creation of the Welfare
Reform Task Force, which has brought
together the council’s housing officers,

Redesigned local services - integrated,
intuitive and efficient…

Jobcentre staff and health advisers

• Local Government and local public services

impacted by Welfare Reform. This

into a single team to work with those

will look very different by 2020. Public sector

integrated team has engaged with 96%

agencies will become more integrated

of residents affected by the Benefit

in their approach - pooling resources,

Cap and helped over a third of them

sharing staff and assets, and developing joint

into work

solutions - to manage demand and provide
quality services
• by 2020, Barnet’s public services will be

• through the implementation of a MultiAgency Safeguarding Hub (MASH)
to improve child protection and provide

commissioned jointly for the borough by

a single point for all referrals regarding

the council working in partnership with the

concerns for a child or young person.

NHS, Jobcentre, police, education providers
and other local partners
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The council will…
• oversee a step change in its approach

• the council’s vision is to develop a new
relationship with residents that enables

to early intervention and prevention as a

them to be independent and resilient and to

means of managing demand for services

take on greater responsibility for their local

• continue to develop its multi-agency
Welfare Reform Task Force and build on
this success by working with the Jobcentre
to successfully roll out Universal Credit
across the borough
• implement a multi-agency ‘Jobs
Team’ in Burnt Oak – where levels of
unemployment are highest – to pilot a
new approach towards ‘place-based
commissioning’ and the targeting of
resources to areas of greatest need.

More involved and resilient
communities…

areas. This is not about the council shifting
its responsibility – it is about recognising that
residents want to be more involved in what
happens in their community.

The council will…
• implement its Community Participation
Strategy and Action Plan to achieve its
vision of greater community collaboration
and resilience
• build stronger partnerships with
community groups
• co-ordinate and improve the support it gives
to communities.

• greater community participation,
engagement and involvement will be an
essential part of the change the council
will achieve over the next five years. The
council will work with residents to increase
self-sufficiency, reduce reliance on statutory

Health and Social Care services will be
personalised and integrated, with more
people supported to live longer in their
own homes…
• by 2020, social care services for adults

services, and make the best possible use

will be remodelled to focus on managing

of community strengths to tailor services

demand and promoting independence, with

to need

a greater emphasis on early intervention.
This approach, working with housing
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and health services, will enable more people
to stay independent and live for longer
in their own homes
• social care commissioning will be fully
integrated with health services, helping
the NHS manage the huge costs of A&E

The council will…
• implement its vision for adult social care,
which is focused on providing personalised,
integrated care with more residents
supported to live in their own home
• invest in effective telecare, housing

and hospital admissions through greater

adaptations and community support

provision of primary and community care

to achieve this

and improving the experience of those using
health and social care
• more young people with complex disabilities
will stay in Barnet, where they grew up,

• invest in new, modern leisure centres
to replace older centres and work with
local sports clubs and community groups
to increase participation in sport and leisure.

and live in their own homes, with education
and training opportunities helping them
to grow in independence
• people with mental health issues will receive

Public Health will be integrated as a
priority theme across all services…
• the position of Public Health within the

support in the community to help them

council ensures that increasing health

stay well, get a job and remain active, with

and well-being and reducing health

support focused on helping people with their

inequalities is a central theme to all activities

whole life, not simply providing a diagnosis

across the council by 2020 – not only

• Barnet’s residents will be some of the
most active and healthy in London,
benefitting from improved leisure facilities
and making use of the borough’s parks
and open spaces.

in how services to residents are designed
and delivered but also the physical
regeneration of the borough
• public health will be central to future
regeneration schemes, with the borough’s
‘built environment’ designed to help people
keep fit and active.
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The council will…
• implement a new Health and Well-Being

• continue to work in partnership with all
schools, including Academies, to raise

Strategy, with actions for the council

standards and close the achievement

and its partners to improve the health

gap between disadvantaged pupils

and wellbeing of residents and a framework

and their peers.

for achieving this.

Barnet’s schools will be amongst the
best in the country, with enough places
for all, and with all children achieving
the best they can…
• in 2020, Barnet will continue to have primary

Barnet’s children and young people
will receive a great start in life…
• the council will continue to ensure a great
start in life for every child and that young
people are well prepared for adulthood
• safeguarding arrangements for vulnerable

and secondary schools that are amongst

young people will continue to be effective

the best in the country, with the Council

and robust, with greater interface between

recognising that this is why many people

statutory services, for example Social Care

choose to live here

and Youth Offending teams working together

• the attainment and progress of children
in Barnet schools will be within the top 10%
nationally and the progress of the most
disadvantaged pupils will be accelerated.

The council will…
• invest in extra school places, building on

to identify and support young people who
might be at risk
• there will be a range of services to identify
and address, at an early stage, any issues
that may impede a successful childhood,
provided through a well-trained, high
quality workforce.

the £116 million invested over the past five
years, to ensure the borough’s schools
remain amongst the best and that demand
is met

The council will…
• from the birth of a child, continue to support
families through an integrated range of
services – including health, education
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and social care - delivered through a

with partners to ensure a broad skills

network of locally based centres to ensure

offer for young people, encompassing a

that children get the best start to life

range of options including apprenticeships

• where children may be at risk, maintain a
multi-agency response that brings together

and employment opportunities
• work with Jobcentre Plus, Barnet

different professionals to share information

and Southgate College and providers of the

quickly and effectively

Government’s Work Programme to deliver

• put in place a greater choice of high quality
local placements available for children
who cannot remain at home, by increasing
the number of Barnet foster carers with
a permanent new home secured through
adoption for those that cannot return home.

There will be a broad offer of skills
and employment programmes for all
ages…
• by 2020, the council will effectively track
and monitor the borough’s young people
and work with the Jobcentre, skills providers
and other partners to provide a range of
programmes aimed at supporting people
into work and enabling them to progress
whilst in employment.

The council will…
• work with schools to track young people
at risk of becoming ‘NEET ’ and work

its Partnership Agreement aimed at reducing
unemployment, with a focus on supporting
vulnerable and hard to reach people
into work; developing career pathways
into higher level jobs in the care sector;
and maximising retail and construction
opportunities that derive from regeneration
activity across the borough.

Barnet’s local environment will be
clean and attractive, with wellmaintained roads and pavements,
flowing traffic, increased recycling
and less waste sent to landfill…
• Barnet’s streets will be kept clean and tidy,
benefitting from investment in more efficient
mechanical sweepers to better clean town
centres and residential streets
• the borough’s roads and pavements will
be in a good condition, with the council
recognising that this has consistently been
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the top priority for residents for the past
few years
• traffic flow on Barnet’s roads will be

Barnet’s parks and green spaces will
be amongst the best in London…
• resident feedback consistently shows

managed to reduce congestion, with

that Barnet’s parks and green spaces are

regeneration areas designed effectively

amongst its biggest assets and a strong

to keep traffic moving

influence for people deciding to live here

• residents will recycle more of their household
waste, with less waste sent to landfill.

• the council recognises this, and will
continue to ensure that the borough’s parks
and green spaces are looked after.

The council will…
• Maintain a clean borough by improving
cleansing routes and ensuring that town

The council will…
• develop more innovative ways of maintaining

centre and residential sweeping beats are

its parks and green spaces, including

regularly reviewed to ensure a consistent

through greater partnerships with community

standard of cleanliness

groups and focus on using parks to achieve

• invest a further £50 million in road
and pavement networks over the next five
years, on top of the £11 million in additional
investment since 2011
• remodel its waste and recycling service,
making it easier for residents to recycle
more which will benefit the environment
and save the council money in collection
and disposal costs.

wider public health priorities for the borough.

Barnet will be amongst the safest
places in London, with high levels of
community cohesion, and residents
feeling safe…
• Barnet will continue to be one of London’s
safest boroughs, with effective working
between the council and police driving
further reduction in crime rates
• community cohesion in Barnet will remain
high, with people from different backgrounds
getting on well together.
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The council will…
• work with communities and partners

and beyond, with seven major schemes
being planned and implemented in areas

to achieve long-term sustained reductions

such as Colindale, Dollis Valley and Brent

in crime. Building on reductions achieved

Cross Cricklewood

between 2011 and 2014, our aim is

• regeneration will be delivered

to further reduce overall crime including

in a responsible and sustainable way, with

the ‘7 Key Neighbourhood Crime Types’ -

Barnet’s green and open spaces protected

Burglary, Violence with Injury, Robbery, Theft

so that the borough remains an attractive

from Person, Criminal Damage, Theft of

place to live

Motor Vehicle and Theft From Motor Vehicle
• work with Safer Communities partners

• Barnet’s town centres will be vibrant
and enticing, with a strong retail

to implement new 2014 Anti-Social

and community offer which recognises that

Behaviour legislation to prevent

they are at the heart of our communities.

and deter anti-social behaviour and reduce

Centres will benefit from investment

repeat victimisation

to ensure an attractive environment for local

• work in partnership to reduce the under-

businesses, shoppers and residents.

reporting of hate crime
• take a partnership approach to preventing
domestic violence through co-ordinating
service provision to those at high risk of
repeat victimisation.

Residents will see a responsible
approach to regeneration, with
thousands of new homes built and job
opportunities created…
• Barnet will go through a significant period
of regeneration over the next decade

The council will…
• deliver its existing regeneration programme,
which will generate more than £11 million
in recurrent income by 2025 and £50 million
in one-off income by the end of the decade –
to be invested in infrastructure – and create
more than 20,000 new homes and provide
for up to 30,000 new jobs
• identify a future ‘pipeline’ of regeneration
sites, to build the new homes that residents
need and increase local revenue streams
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• implement its Entrepreneurial Barnet
Strategy which aims to make Barnet the
best place in London to be a small business
• continue to work with business and local
communities to ensure that Barnet’s town
centres benefit from growth, with a tailored
package of support to help them adapt
successfully to a changing world.

Customer services will be intuitive
and flexible, with increased user
satisfaction…
• by 2020, the majority of customer interaction
with the council will be via the web and other
self-service channels which will be quicker
and more flexible
• customers will experience a consistently
high quality personalised service, focussed
on achieving fast and effective resolution of
queries and requests. Customer services will
be intuitive, recognising the interests of users
and sign-posting them to other services they
might require
• resolution of issues raised at the first point of
contact with the Council will occur over 80%
of the time and satisfaction with the services
people receive will consistently exceed 90%.

The council will…
• invest in its website and implement the
‘My Account’ portal to make it easier for

residents to make transactions online – such
as paying Council Tax or renewing a parking
permit – report a problem, and find out what
is going on locally.

Barnet will continue to be recognised
as a transparent and open council…
• Barnet will continue to be seen as a
leader in Local Government transparency
and will build on our ground breaking move
to publish the two major contracts with
Capita online to make more information
available to residents.

The council will…
• build on existing transparency activities which include information about items of
spending over £500, contracts and tender
documents, meeting minutes, performance
data, policy decisions, and Freedom of
Information responses – and identify ways
to be more transparent
• develop its Open Data Portal to make more
data and information available, in order
to empower residents to get more involved
in their local areas.

And, for staff, the council will offer a
more flexible and modern workplace…
• by 2020, the council will be a more modern
and flexible employer, having implemented
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a range of changes to the working
environment to better meet the needs of
its staff.

The council will…
• by 2017, relocate its head office from the
current location at North London Business
Park to a new HQ in one of the borough’s
largest regeneration areas – Colindale – putting
the organisation and its staff at the heart of this
growing and changing community
• invest in new IT to enable staff to work more
flexibly across a range of locations, allowing
them to be closer to the residents they
work with.

Delivering our
vision – indicators
for success
Achieving its vision to 2020 - Barnet
Council’s strategic objectives...
• the core principles of Fairness, Responsibility
and Opportunity have been developed into
a set of strategic objectives which frame the
council’s approach to achieving its vision.
These objectives, which have been based on
consultation with residents, are as follows:

The council, working with local,
regional and national partners, will
strive to ensure that Barnet is a place:
1. of opportunity, where people can further their
quality of life…
2. where people are helped to help themselves,
recognising that prevention is better than
cure…
3. where responsibility is shared, fairly…
4. where services are delivered efficiently to get
value for money for the taxpayer.
• a basket of indicators will be used
to measure progress against the Corporate
Plan, set out below. Progress will be
reported to the council’s Performance
and Contract Monitoring Committee
each quarter, providing public challenge
and scrutiny
• detailed management plans and contracts
are in place to translate these priorities into
action. The performance of each service
area will be reported on the council’s
website each quarter and key service
delivery successes and challenges will also
be reported to Performance and Contract
Monitoring Committee.
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The council, working with local, regional and national partners, will strive
to ensure that Barnet is a place:
1. Of opportunity, where people can further their quality of life
• Barnet will be a great place, with over 90% of residents satisfied with the borough
as a place to live
• we will deliver our regeneration programme, creating 30,000 jobs and 20,000 new
homes by 2025. By 2020, there will be 10,840 additional new homes in Barnet
• all Barnet schools will be rated as good or better by Ofsted, giving our children
and young people the foundation for future success
• Barnet will be the best outer London borough to be a small business, with
5% more businesses surviving and succeeding when compared with other
London boroughs
• Barnet’s exceptional parks and open spaces will be well used for leisure,
enjoyment and sport. Over 75% of residents will be satisfied with Barnet’s parks

April 2015

• we will encourage people to make healthy choices, with an increase in the
proportion of adults taking part in regular sports activity or exercise to 55.6%
• we recognise the importance of people who require more support being able
to live with independence, and able to access employment. We will be in the top
10% of all local authorities for the proportion of adults with learning disabilities who
are in employment
• our vision is that older people are supported to live safely and maximise their
independence. All older adults with eligible adult social care needs will receive
services which enable them to live as independently as possible.
3. Where responsibility is shared, fairly
• our ambition for residents and community groups is for them to succeed, with
more people regularly volunteering in their communities – and over 35% of
residents volunteering each month
• Barnet will be a place of opportunity, with low rates of unemployment (4.2%)

and open spaces. Barnet will continue to be a clean borough, rated significantly

and where young people are able to make a great start in life – being in the top

higher than the London average for having clean streets

10% in England for highest numbers of young people in education, training

• the repair of roads and quality of pavements will improve, with residents’
satisfaction increasing to, at least, the London average
• and we will be a leader in London for recycling; over 50% of waste collected will
be reused, recycled or composted.
2. W
 here people are helped to help themselves, recognising that prevention is
better than cure
• we will target Early Years services so that families who most need support are
able to access it, ensuring that 85% of families with two year olds who most need
additional services are able to access them
• working in partnership with schools, we will continue to reduce the achievement
gap between those children who receive free school meals, or are in care,
and their peers. Our aim is to be in the highest performing 10% of all local
authorities for reducing the achievement gap

or work.
4. Where services are delivered efficiently to get value for money for
the taxpayer
• Barnet will be in the lowest 25% of all councils (Boroughs and County Councils)
for expenditure per head of population as we keep our costs under control.
• when compared with all other councils (Boroughs and County Councils), all
our services will be rated above average.
And with improved Customer Services and increased transparency
• we will provide outstanding customer service, with 90% of customers satisfied
with the service they receive from council services.
• customers will experience a personal service, meaning 80% of all inquiries
from customers will be resolved at the first point of contact.
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Meeting the Public Sector Equality Duty
• in delivering this Corporate Plan, the

to services such as waste and recycling;

council’s priorities and the actions it takes

parks and green spaces; attainment rates for

to deliver them will reflect our Strategic

all Barnet’s young people, including children

Equalities Objective (SEO), which is:

in care; a focus on housing and employment
for vulnerable groups such as people with

That citizens will be treated equally,
with understanding and respect,
and will have equal access to quality
services which provide value to the
tax payer:
• the Council’s approach to equalities is

learning disabilities and people with mental
health issues. We will also look at Resident
Perception Survey measures relating
to community cohesion; and life expectancy
rates in the borough
• progress against the basket of indicators

embedded in the decisions we make as an

used to assess the SEO indicators will

organisation and is fully integrated into our

be reported publicly through an Annual

annual business planning process. Changes

Equalities Report to Council.

to policies and services are analysed in order
to assess the potential equalities impacts
and risks before final decisions are taken
• the council will monitor progress against the
SEO through a basket of indicators selected
from the Corporate Plan Technical Appendix.
We will use the information we hold about
residents and service users to break
this down by protected characteristics
wherever possible
• in assessing progress, we will also consider
service user satisfaction rates in relation

20 Corporate Plan 2015 – 2020

April 2015

Appendix 1: Barnet Council’s financial position 2015 - 2020
The impact of budget reductions and increasing demand on
the council’s finances
• in Barnet, the impact of falling public spending and increasing demand
for services has meant the council has needed to save £75m between
2011 and 2015 – 26 per cent of its budget
• the council faces a further budget gap of £90.8 million from 2015
to 2020, which means we will need to reduce our running costs by a
further £90.8m by 2019/20
• the total savings required each year to 2020 are:
2015/16
£17.269m

2016/17

2017/18

2018/19

2019/20

Total

£22.419m

£18.324m

£16.567m

£16.270m

£90.849m

• the impact of a decade of constraint on the public finances
and increasing demand on services means that, in real terms, by the
end of the decade, the council’s total spending power will be nearly half
what it was at the start.

96,667

01,290

79,381

62,062
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The council’s Medium Term Financial Strategy to 2020
• the council has published a Medium Term Financial Strategy (MTFS) to 2020, which sets out how it will meet the financial challenge to the end of
the decade
• the council’s total budget at the start of 2015/16 is £293.8m, with the split by the main council ‘Theme’ Committees as follows:

Total Barnet Council Budget 2015/16: £293.8m

04,872

53,609

34,974

30%

35%

Adults and Safeguarding Committees

Policy & Resources Committee

1%
Housing Committee

2%

11%
1%
Environment Committee

Community Leadership Committee

20%

Assets, Regeneration and Growth Committee

Children, Education, Libraries &
Safeguarding Committee

Adults & Safeguarding
Assets, Regeneration & Growth
Children, Education, Libraries & Safegurading
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• as of March 2015, Committees have agreed contributions totaling £68.9m towards the total savings gap of £90.8 million
• the table below outlines the savings to date which have been allocated to each of the council’s Committees over the next five years:
Theme Committee savings 2015/16 – 2019/20
Adults & Safeguarding Committee
Assets, Regeneration & Growth Committee
Children, Education, Libraries & Safeguarding Committee
Community Leadership Committee
Environment Committee
Housing Committee
Policy & Resources Committee
Total

Total savings £000
21,031
10,377
13,269
852
7,721
300
15,377
68,927

• this leaves a remaining budget gap of £21.9 million by 2019/20, which falls largely in the final two years of the decade. The council will use its commissioning
approach to ensure that it achieves a balanced budget by 2020.

Ref: 008942_Corporate Plan A4 Booklet
16/04/2015

For more information, please contact:
Tom Pike, Head of Corporate Programmes and Resources
tel: 020 8359 7058 email: tom.pike@barnet.gov.uk
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